
  

  

 

Wholesale Electricity Price Projections for Montenegro 
 

Montenegro’s evolving energy landscape is shaped by coal 
phase-out, renewable investments, forthcoming carbon 
pricing and cross-border market integration 
Montenegro has historically been a net electricity importer and relies heavily on 

hydropower. The two major hydropower plants, Perućica and Piva, alongside the 

lignite-fired Pljevlja thermal power plant, form the backbone of its power system. 

TPP Pljevlja, currently undergoing ecological reconstruction, remains the single 

largest generation source of domestic electricity production. Coal phase-out is 

targeted by 2035, placing pressure on the national energy strategy to maintain 

supply security. – A challenge, that the government is facing with ambitious 

regulatory reforms to accelerate RES deployment.  

 

Montenegro’s NECP promotes market liberalisation, introduces RES support 

schemes, and lays the groundwork for EU-alignment incl. the preparation for 

CBAM and national carbon pricing. A cornerstone is the new Renewable Energy 

Law (2024), introducing market premiums, competitive RES auctions, and 

guarantees of origin to strengthen investor confidence and facilitate a long-term 

PPA-market. Montenegro is scaling beyond its existing 72MW Krnovo and 46MW 

Mozura wind farms, with recent auctions allocating several hundred megawatts of 

new solar PV and wind capacity. Regional integration advances, with a day-ahead 

market (MEPX) and planned intraday market, setting the stage for future market 

coupling with Serbia, Hungary, and Italy - further strengthening Montenegro’s 

role in the regional electricity market and improve market liquidity. The planned 

Trans-Balkan Electricity Corridor is a priority for improving interconnection and 

grid reliability. Therefore, in our latest report we explore:  

 

• Investments in energy infrastructure and regional market integration, including 

grid and gas connections 

• Key regulatory changes shaping Montenegro's renewable energy future 

• Notable developments in renewable energy (solar PV/Wind) and hydropower 
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AFRY Independent Market Report 

• Presents our annual projections for wholesale electricity prices out to 2060 for our three 

internally consistent scenarios (High, Central and Low). These scenarios incorporate total 

energy system decarbonisation trajectories across the European electricity, heat and 

transport sectors. 

• Considers the main drivers of electricity prices in each scenario, including: 

– the evolution of generation capacity mix; 

– carbon and commodity prices; and 

– developments in technology costs and electrification. 

• Delivers in-depth market intelligence, including insights into:  

– government policy and regulation;  

– renewable subsidy support schemes; and  

– the EU Emissions Trading Scheme, including the carbon pass-through assumptions for 

the markets where relevant (non-EU markets). 

• Based on highly detailed modelling from our suite of worldwide commodity models, 

including coverage of the heat and transport sectors. 

Quarterly updates  

• Projections updated on a quarterly basis, ensuring all the latest regulatory and market 

developments are reflected. 

• Quarterly projections are accompanied by a Quarterly Update Note, which summarises the 

major changes and drivers in prices. 

Key data for AFRY projections is provided in a usable Excel format annually, with quarterly 

updates available. 

Half-day workshop 

• Provides the opportunity to discuss the market, our modelling and price developments. 

Webinar 

• Access to webinars held on a quarterly basis presenting the latest results of our modelling. 

Subscriber support 

• Prompt access to our experts who have a wealth of experience and constantly follow market 

developments. 

Our reports and projections are: 

• Independent. Our reputation is built on providing an impartial view. 

• Trusted. The ‘AFRY curves’ are the definitive benchmark for the power sector. 

• Bankable. Relied on by the financing community for over 25 years. 
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Capture prices 
Available for all markets and technologies 

• Pre- and post-economic curtailment. 

• Market-wide, asset-specific or for portfolio assets. 

 

Imbalance projections 
Projections of the costs of imbalance for wind and solar farms 

• Accounts for future growth of renewables, different trading strategies and improvements in 

forecasting. 

Bespoke scenarios 
Define specific sensitivities or scenarios 

• Customisation for bespoke assumptions, e.g. fuel prices or decarbonisation goals.  

• Sensitivities to examine impact on power price of changing gas or carbon prices. 

Risk assessment matrix 
High-level risk assessment of the market/regulatory risks for the construction of 

wind or solar PV assets  

• Identifies market, regulatory, technical and/or environmental risks, and provides a 

description of the potential loss or benefit, as well as possible mitigation actions. 

 

 

PPA advisory 
Independent fair valuation for both developers and off-takers 

• Analytical and contractual support for RES procurement strategies and PPA contracting 

• Route-to-market strategies in the form of market and contractual advisory as well as PPA 

revenue and risk modelling 

BESS flexibility assessment 
In-depth valuation of BESS assets while concurrently assessing their flexibility and 

revenue 

• Optimisation of storage operation across several market types (day-ahead, intraday as well 

as a reserve markets, as and if applicable). 

• A realistic view on current and future revenue streams from batteries. 

Ancillary service projections 
Reserve product value projections for flexible generation and storage 

• Fundamental projections using BID3 to account for changing capacity mix. 

• Covers both holding and activation fees for FCR, aFRR, mFRR, RR, and equivalent. 

Transaction support services 
M&A advisory (including commercial, market and technical due diligence) 

• Buy and sell-side support for the investment in, or disposal of, generation assets. 

• Lenders’ Market Advisor services to support debt financings. 

 
 

 

 

 

 

 

Our expansion is client-led: if you’re interested  

in any other market, please contact us for options. 

Additional Services 

   AFRY Independent Market Reports available  

   AFRY Management Consulting offices 
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